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No organization can be run by one person alone. Each individual remains humble and proud, trusts their colleagues and sincerely accepts feedback. This
mindset is the foundation for the development of a team where its people can help each other and improve. Exchange daily greetings and treat the

workplace with care. Respect compassion and communication and have the courage to express honest opinions at times. This is what GA technologies
defines as “HEART.”
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“WIN-X" represents the mindset of winning together—not alone. It is about striving for progress as a team, rather than pursuing individual success. That
is why we value a spirit of mutual support, where we help one another and stand by colleagues facing challenges. Organizations grow stronger when they

build trust-based relationships with all stakeholders—including customers, partner companies, and shareholders—and share the results of their efforts

together.
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Will is the power to change the future. It is not about whether you can do something, but whether you will do it. By taking responsibility and acting without
making excuses about given circumstances, the path forward will always open. The determination to see things through to the end, while staying flexible
and adapting your approach to the situation—that is what GA technologies defines as “WILL.”
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You cannot achieve significant results easily. Grit is the power to persevere no matter how difficult something is. Instead of being discouraged by a

temporary setback or failure, overcome it by using it as motivation to move forward. This process makes individuals improve and makes teams stronger.
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An attitude of boldly taking on challenges without fear of change. This is our idea of a “BOLD CHALLENGE.” Pave a path toward the creation of new

value, unbound by conventional thinking or established norms. By stepping into uncharted territory without fear of failure, the organization will evolve.
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At GA technologies, true results are defined by customer delight. To deliver experiences that exceed expectations, we listen closely to our customers,
uncover the root of their challenges, and provide optimal solutions. By consistently viewing the world through the lens of the customer, we create
enduring value. That is our definition of “CUSTOMER FOCUS.”
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Innovation starts from the refusal to settle with the status quo. We believe things can be better, and we want to inspire even greater surprise. From that
passion, new values and systems emerge. Leveraging technology and imagination to deliver new norms to society—that is what innovation means to GA

technologies.
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Leadership is an attitude, not a position. It involves being the first to act and positively influencing the people around you. At GA technologies, leadership
is the mindset of supporting others’ challenges and guiding the entire team. When each individual demonstrates leadership, the organization’s potential

expands infinitely.
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At GA technologies, being a professional means having high expertise and strong ethics, practicing self-discipline, and committing to continuous learning.

It’s not only about focusing on results but also taking responsibility for the process and always striving for better outcomes. This consistent effort builds
trust and strengthens our capabilities.
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Speed is our competitive advantage. We move with overwhelming swiftness in every stage of decision-making, execution, and improvement. We take full
ownership of our missions, taking initiative and seeing it through to the end. Instead of waiting for others to act, we treat every challenge as our own and
drive it forward. We prioritize moving fast and learning as we go rather than waiting for perfection. However, speed is not simply about being fast. Running
without clear strategy or problem identification leads to rework, which ultimately slows us down. Therefore, we focus on the complete cycle: identifying
exactly what needs to be done and executing it with full momentum. At the same time, we avoid "analysis paralysis." Many insights are only gained
through action. The key is to correctly distinguish between what requires immediate action and what requires careful assessment. By launching fast on a

small scale and refining as we learn, we maintain an agile cycle of iteration. To compete on a global stage, we will always stay one step ahead.



