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GAGS is the Spirit and Code of Conduct that each
member of the GA Group should be mindful of and act

on every day to achieve Our Ambition.

Being mindful of the Spirit and Code of Conduct set
forth in GAGS will align the goals of team members

with diverse values, leading to great results.

It is the principles shared by all GA Group officers,

title-holders, and team members.



CONTENTS

HEART

WIN-X

WILL

GRIT

BOLD CHALLENGE
CUSTOMER FOCUS
INNOVATION
LEADERSHIP
PROFESSIONAL



HEART

HEARTIZ. #A 7= DRBIZHEIFZLDFL LS ERLIZHDTY,

SHHEBIE. —ATRHRYIZDHDOTIEHRL AEAEDHALT
MHTRHY LD, KERRBICOEAYET, ZTOEEICIZ, B
BOAFRICE) 2Fb, HhOAEICHERER [Heart (0 | %55
DAUVIN—=T=HHWET,

FREZRUICLUEREERERET EEVD T —RN\y I 2 FRE
1212, ZL T, EARSEEICHFZE) & TRERICET
TEZMICEWBO Z A RO T4 T HEEMICOEAY T,

ZDEHERNE, HEDRE P, BimE RIS AYNICES &L
VNSBITHNCORRENE T, £/, BEDORECHEBOR
BHEMRL. BEBERYICHYBL I EIC&Y | BERPA/I—(C
EoTHY KWERRICA Y F

bl BV EFHLOOLRESZTNEWNAXN—2E TS
ZEZBELTWEY, AADRREHEBOMINIL, FE Tt/
B X NR—D D FNE T, TEBAIFVWELA, BELWEZE
BL. BHLTHBEEBERT DA N=ZFH, Foh DIEH%E
IbT2ERVET, ZD/HIZIE, AT 225 =2 a v HAT]
RTT, BLEZERICHLEZMEIT. DO OBEFEENLEILE
A MR ORMNZ MR L . HBOBRICAF 7R E TS
vavERELET, A 7-BD [Heart (0y) | 12, BLE/EITTIE
BRI LS AICBWAEZR B ZEICHYET,

HEART represents our attitudes in our daily lives.

Corporate organizations are not formed through one person’s
efforts; only when people come together can they succeed
and produce great results. The foundation of an organization
is its members, who take pride in their work and approach
everything they do with a humble heart.

Value your colleagues, build trusting relationships, and be
open to feedback from one another. Working constructively to
solve all challenges that arise together is what will lead to
positive productivity.

Such sentiments are also reflected in little things like daily
greetings and taking good care of the workplace and keeping it
clean. Moreover, facing customer challenges and organizational
problems head-on and actively addressing them will create a
better organization for both customers and team members.

Our goal is to develop team members who are proud but
humble. Individual growth and organizational success are born
from team members who are humble and cooperative. Nobody
is perfect. Team members who respect each other and work
together to solve problems are the key to strengthening our
organization. Communication is essential for this. Listening to
differing opinions and being genuinely considerate of others
maintains harmony within the organization and promotes
effective action for achieving common goals. Our heart
requires not just kindness but sometimes firmness in
communicating thoughts to others.

WIN-X

WIN-XIZ. HRAANDIRALA L RAT — 7RIV R—1=bEHICHEL
O MEER B EiEL £,

—ANCTOHEICIIRFL H B7-8. WIN-XIL, BEZE. /$—FF—,
BE AN—REDBLIBHANDRT — 7RIV Z—DY%
L.HICEKRLEDZEZEBR/LTWET, ZD7=0ICIEHhE
HEAFEREDRINDBETH Y | EWLIIRH L )RR b DK
HaRb, RINIFEAZT T BEhEE2TOALDRRIIE L
TIRZ DI ENAYITY,

GAZ IV —TIZRBEBC IV —T 21D o) IiI>THEY .
RINIZH A EBERFORBBICTZONTWET, B DRI
723 T REFRIRRICH 2T 2D, 7L —T2D
AIEZIBR T HZEAZ KN LTVWET,

HHEAA BAADIESRIATESOREZXERTEI LD,
WIN-XO—IERTT, B ADKEIL. BB EIC T IRDOEE
RIZL. BWNCX Z A I HEEMRFEOIRREEREE T 5HhHTT,

WIN-X refers to the values and spirit of growing together with
various internal and external stakeholders.

There are limits when it comes to working alone, so WIN-X
emphasizes collaborating and growing together with various
internal and external stakeholders, including customers,
partners, shareholders, team members, and others. For this
reason, cooperation and empathy are the keys to the
organization’s success. It is crucial to have a sense of mutual
appreciation and respect, viewing success as belonging not
only to an individual but to everyone involved.

The GA Group consists of various industries and group
companies, and its success is underpinned by a spirit of
cooperation and interdependence. We value the attitude of
pursuing not just our own success but the advancement of
the entire Group while helping our colleagues who find
themselves in difficult circumstances.

Of course, pursuing the best results in our individual roles is
also a part of WIN-X. That is because individual growth
positively impacts the entire organization, building a state of
mutual support and interdependence.
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WILL embodies the power to make the impossible possible.
Having the WILL to do something changes behavior so that
efforts attract support, thereby increasing the likelihood that
they will lead to results.

You can't even start if you don’t have the WILL to do
something. And to attain success, you have to be flexible in
changing your approach, doing everything in your power to
achieve your goals. Instead of blaming the environment or
external factors, it is important to always think about what
you can do in any given environment, accept the problem as
your own, and have the will to find a solution.
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GRIT is an expression of the passion with which the GA
Group tackles its ambitious goals.

The GA Group’s lofty goal to “create a world-leading company
that inspires people through technology x innovation’
involves difficulties, but we will actively pursue success
and never give up.

GRIT is having the attitude that there are no unsolvable
problems. You may sometimes need the courage to let go, but
you give it your all until then.

Companies and organizations that see every challenge as an
opportunity for growth, tackle problems with strong
determination, and work on solutions achieve what no other
companies have and build success as a result. The members
of the GA Group have the power of strong GRIT to take on
challenging problems for society that other companies do
not and to personally solve those problems.
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BOLD CHALLENGE refers to the attitude of encouraging
personal and organizational growth by setting lofty goals
and daring to tackle things with which you have no
experience.

We venture outside of our comfort zones, grow by taking on
challenges, and pursue sustainable success for the
company as a whole.

Members of the GA Group actively pursue lofty goals and
uncharted territories, emphasizing their own growth. If you
fail, it’s just a guidepost on the way to success. Learning
from failure will get you to the goal faster. Lifting up your
eyes, taking a broader view, and approaching your work
from different positions and perspectives will open up new
possibilities.

We do not shy away from and are not embarrassed by
failure, nor do we dwell on past successes. Instead, we
actively pursue bold challenges and uncharted territories.
However, we also value small successes, recognizing that
their daily accumulation contributes to achieving bigger
goals and success in uncharted territories.

BOLD CHALLENGE is an essential element of our growth
and organizational development. It's an attitude of paving
the way to success by exploring unknown possibilities.
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CUSTOMER FOCUS refers to the attitude of creating
customers, the most important thing for a company, by
focusing on meeting customer expectations.

When customers purchase products or services, thereby
generating profit, it supports the growth of the company,
and team members are then rewarded. As such, it is
essential that we always value the customer’s perspective
and strive to understand their needs and solve their
challenges.

Our customers are not only individuals outside the company
but can also be found within the company. We also consider
those departments and team members with whom we do
not do business directly with internal customers and do our
best to fully address their needs.

With customers, it’s not about making the sale or delivering
services and calling it a day. Efforts are needed to ensure
they keep using our products and services with satisfaction.
That will increase the number of satisfied customers and
generate the resources to pursue customer experiences that
create further inspiration. That is the goal the GA Group
should pursue.
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INNOVATION is born from the action of problem-solving to
find solutions to inconveniences experienced in daily life
and business operations.

This relates not only to major technological innovations but
also to improvements in daily business operations. We will
come up with ways to shorten operations that used to take
an hour to 30 minutes and be mindful of issues in routine
operations so that we can look for and actively propose ways
to make them simpler and more convenient by leveraging
technology.

There may be cases where you have to increase personnel
to solve the problem, but the first thing to do is to look into
what can be improved by using technology and revising
operations. Doing so will allow those resources to be
focused on important projects and businesses.

We will also look for unprecedented challenges that our
customers have not even imagined to bring about innovation
that creates new value.
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LEADERSHIP means that each member, regardless of
position or title, has the will and ability to act on their own
initiative.

LEADERSHIP is a manifestation of self-effort and initiative. It
is not being passive and waiting for someone else to do the
task at hand but rather taking the initiative to pursue
challenges. By taking the initiative, the entire organization will
grow and be driven to success. The key to LEADERSHIP is for
all team members to take the initiative, actively express their
opinions and ideas, and work together to tackle difficult
tasks.

Companies and organizations become viable when
individuals act on their own initiative and take responsibility.
That’s why it’s crucial for all team members to take their
roles seriously, express their thoughts candidly, and actively
work on decisions. And once a decision is made, we move
forward in unity with those around us and take the first step
toward success.
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To be PROFESSIONAL means being passionate about your
work, delivering results that exceed expectations, and
pursuing daily growth and advancement.

A PROFESSIONAL meets deadlines, completes their work
efficiently, and takes pride in the results. It is precisely
because time is limited that we do our work in a timely
manner with ingenuity, and then we aim for new heights.

And while we take pride in our work, we maintain a
humble attitude to keep learning as we continue to acquire
new knowledge and skills.



