GA
VALUES




GA VALUES

GA VALUESIZ. GA72/RA>Y—X471Lv—7H0UR GA VALUES is the Spirit and Code of Conduct that

AMBITIONZZER TAT=-DIAV/N—D—ADEYH each member of the GA technologies Group should

458 LT, ITEILTH DO =D L ITEIES ¢ be mindful of and act on every day to achieve OUR
AMBITION.

GA VALUES T/RENTWSEL, {TEN1ZE#MI HILT

. \ X Being mindful of the Spirit and Code of Conduct set
BRALRMMERZITF OAVN—DRI LA B WL, KER

forth in GA VALUES will align the goals of team

> [~y oS b
RRICDEHY ET members with diverse values, leading to great results.
GATV/ A —XJNV—TICFiET % E. 1KEHE. They are the principles shared by all GA technologies

AvnN— £HICHBTSHRERLTY, Group officers, title-holders, and team members.



CONTENTS

P4 HEART
WIN-X
WILL

P5 GRIT

BOLD CHALLENGE
CUSTOMER FOCUS

P6 INNOVATION
LEADERSHIP
PROFESSIONAL




HEART

fAfE L. —ATIEBRYIIBE A, —ADEY D
HESEBYZEL, MEZEBL. REIC
T4—bFN\y 7RI AND, TAKRIDIZLE
IS BEWCHWEWLWERTESF—LhEEN
£9, BAO®REC, Bimze XUICFESZ L,
BLPYEXFEFEERYNICL, EZICKERAERR
ZLADBERZHD2ZE, TNHGAT /O
o—ADEZ3|HEART] TY,

No organization can be run by one person alone. Each
individual remains humble and proud, trusts their
colleagues and sincerely accepts feedback. This
mindset is the foundation for the development of a
team where its people can help each other and
improve. Exchange daily greetings and treat the
workplace with care. Respect compassion and
communication and have the courage to express
honest opinions at times. This is what GA technologies
defines as “HEART.”
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“WIN-X" represents the mindset of winning together
—not alone. It is about striving for progress as a
team, rather than pursuing individual success. That
is why we value a spirit of mutual support, where we
help one another and stand by colleagues facing
challenges. Organizations grow stronger when they
build trust-based relationships with all stakeholders
—including customers, partner companies, and
shareholders—and share the results of their efforts
together.
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Will is the power to change the future. It is not about
whether you can do something, but whether you will
do it. By taking responsibility and acting without
making excuses about given circumstances, the
path forward will always open. The determination
to see things through to the end, while staying
flexible and adapting your approach to the situation
—that is what GA technologies defines as “WILL.”
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You cannot achieve significant results easily. Grit
is the power to persevere no matter how difficult
something is. Instead of being discouraged by a
temporary setback or failure, overcome it by using
it as motivation to move forward. This process makes
individuals improve and makes teams stronger.
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An attitude of boldly taking on challenges
without fear of change. This is our idea of a
“BOLD CHALLENGE.” Pave a path toward the
creation of new value, unbound by conventional
thinking or established norms. By stepping into
uncharted territory without fear of failure, the
organization will evolve.

CUSTOMER FOCUS

GAT2/AY—XIZE>TOREELIL, BBED
“BEN) T, BT AR EIRMETS7-0
. BROFEICEZMET. AENLEEZ
BiRE, REGHBARERITHZE, ETET
bERARICILL, MEZAISZE, 20D
[CUSTOMER FOCUS| T,

At GA technologies, true results are defined by
customer delight. To deliver experiences that
exceed expectations, we listen closely to our
customers, uncover the root of their challenges,
and provide optimal solutions. By consistently
viewing the world through the lens of the customer,
we create enduring value. That is our definition of
“CUSTOMER FOCUS.”
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Innovation starts from the refusal to settle with the
status quo. We believe things can be better, and
we want to inspire even greater surprise. From
that passion, new values and systems emerge.
Leveraging technology and imagination to deliver
new norms to society—that is what innovation
means to GA technologies.
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Leadership is an attitude, not a position. It involves
being the first to act and positively influencing
the people around you. At GA technologies,
leadership is the mindset of supporting others’
challenges and guiding the entire team. When
each individual demonstrates leadership, the
organization’s potential expands infinitely.
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At GA technologies, being a professional means
having high expertise and strong ethics, practicing
self-discipline, and committing to continuous
learning. It’s not only about focusing on results
but also taking responsibility for the process and
always striving for better outcomes. This consistent
effort builds trust and strengthens our capabilities.



